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I. INOJIOKEHHUE OBILECTBA B OTPAC/IU U ITPUOPUTETHDIE
HAIIPABJIEHUA AEATEJIBHOCTHU

[Ipemaraem Bamemy BarManuto ['010Bo# oTd4eT OTKPHITOTO aKIIMOHEPHOTO OOIIECTBA
«Yensiosnepropemont» (manee - OAO «U3Py», ObmectBo) no urtoram 2013 ¢uHancoBoro
roga. OAO «UDP» sBisieTcss OAHUM W3 KPYNHEUIIHMX SHEPrOPEMOHTHBIX MPEANPUATHI
VYpanbckoro pernona u 3amagHoii Cubupu M pacnojaraetr OJHOW W3 KpYyIMHEHIINX
MIPOU3BOJICTBEHHO-TEXHUYECKON M PEMOHTHOH 0a30i, MO3BOJISAIOLIEH OCYIIECTBISATh BCE
BHUJIBI HEPTOPEMOHTHBIX PA0OT, MOJHOE PEMOHTHOE OOCIY>KMBAaHHUE SHEProo0OpyIOBaHUS
ANEKTPOCTAHIINMN, BKIIFOYAs N3TOTOBJICHHE 3aM1aCHBIX YacTeH.

Hcxons u3 ocobeHHocTel nestenbHOCTH OOIIecTBa, a UMEHHO: TeorpaduyecKoro
MECTOPACIIOIOKEHUS U Crieu(uKN pon3BoacTBa OOIIECTBA, MOXKHO BBIICIUTH CICAYIOIIUE
PBIHKH IS TIPSIOCTABICHUS YCIYT:

OcnoBHoii: Ctpykrypasie noapazaenenus OAO «Doptym».

JonmoanuteabHblii:  [Ipeanpusaruss  pasaMdyHBIX  OTpaciiell  MPOMBINUIEHHOCTH
Yenabunckoil u TroMeHCKOM o0nacTel.

Buemnnii: PeMOHT 00BEKTOB 3JIEKTPOIHEPTETUKHU (B T.4. COBMECTHO C MHOCTPAHHBIMHU
naptaepamu). [IpennmpusaTus pasIUYHBIX OTpaciied MPOMBINUICHHOCTH YensOuHCKOH
o0nacTu.

IepcnexkTuBHbIii: PeMOHT ra3oBbIX TypOMH H© CEpBUC BHOBb BBOJHMOIO
obopynosanusi B OAO «DopTym».

OcHoBHBIE BUABI AesTeibHOCTH OO0I11IecTna;

u PEMOHT, PCKOHCTPYKIHUA, MOACPHU3AUA, TCXHUUICCKOC O6CJ'IY)KI/IB2[HI/IC, MOHTAaX
OCHOBHOT'O M BCIIOMOI'aTCJIBHOI'O 060py)1013aH1/151 Ha MECTC YCTAHOBKH,

"  W3rOTOBJEHME 3allacHbIX 4YacTed [UIi OCHOBHOIO M  BCIOMOTaTEIbHOTO
SHEPreTHYECKOro 000py10BaHUs;

"  [POCKTHPOBAHUE DJEMEHTOB WU JeTaleldl »HEePreTHUecKoro oOOpylOBaHHUA U
YCTPOWCTB;

u AUArHOCTUKa COCTOSAHUA OSHCPIreTUYCCKOro O60pyI[OBaHI/ISI HEpa3pylmaroimnmMn
MCTOAaMHU KOHTPOJIA;

u HCIIBITAHUA U USMCPCHU 3JICKTpOO6Op}II[OBaHI/IH;
- MmocTtaBKa MaT€prajIoB U 3aITaCHBIX qacTew.
Ocnoenule ¢aKm0pbl, eauAouwine Ha cocmoanue ompaciu

DneKTposHepreTKa sBIsieTcs 0a30BOM  OTpacibl0  POCCHMCKOM  HSKOHOMMKH,
COOTBETCTBEHHO, IPOTHO3UpyeMas JMHAMHUKA pa3BUTHS OTpaciu ompeaessiercs oOIei
)IHHaMHKOfI COOUAJIBHO-OKOHOMHUYCCKOI0O pa3BUTUA OCTAJIbHBIX 0Tpacne1‘/'1 SKOHOMUKHU
Poccun.

B xadecTBe OCHOBHBIX q)aKTOPOB, BJIMAIOIIUX KAaK Ha COCTOAHUH OTpaC/Id B LICJIOM, TaK
1 Ha JCATCIIbHOCTD OGIJ.[CCTBa, MOKHO YKa34aThb:

"  CYIIECTBEHHBIH HW3HOC OCHOBHBIX (OHJOB - O0OBEM HWHBECTHIIMH B OCHOBHBIC
MPOU3BOJICTBEHHBIE (OHIIBI JHEPTreTHUKH OCTAETCSl HEJOCTATOYHBIM JUISI HUX
OOHOBIIGHHS, YTO BEIET K POCTY YyPOBHA H3HOCA HHEProoOOpPYyIOBaHUS U
HEOOXOJUMOCTH YBEIMYEHUS OOBEMOB PEMOHTHBIX pabOT, IHMATHOCTUKH U
YIPABJICHUS COCTOSIHUEM;
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" 3aMEHa BBIOBIBAIOIIMX CTApbhIX TE€HEPUPYIOUIMX MOIIHOCTEH HOBBIMH — Kak
CJIEZICTBHE, HEOOXOIUMOCTb Pa3BUTUSI KOMIIETEHLUH B HOBBIX TEXHOJOTMSX MJIS
ocymectBieHus: TO, TMarHOCTUKYU U YIPABIEHUSI COCTOSIHUEM;

" TEHACHIMS K TMOBBIICHUIO  dHEproddpdexktuBHOCTH W dPPEeKTUBHOCTH
TOTUIMBOUCTIONB30BAHUS;

= HedddekTuBHAS TapudHAs MOJUTHKA, BEAyllas KaKk K 3aHIKEHUIO (PUHAHCOBBIX
nokasarenei (IIeHo00pa30BaHUE 10 MPUHIIUITY «H3JEPIKKH TLUTFOCY).

OO0mue TeHACHITMN Pa3BUTHS dHEPTeTUUECKON oTpaciiu B oTueTHOM rogy OAO «UDOP»
OIICHUBAET KAaK ONTHUMHUCTUYHBIC, YTO CBS3aHO CO CIEAYIOUIUMH COOBITUSMH, KOTOPHIC
MPOM3O0IILINA B OTYETHOM T'OJIy M CYIIIECTBEHHO TOBJIMSUIH HAa OTPACIIb:

- CTa6I/IJII/I3aI_[I/I$I IMOJIOKCHUA B IMTPOMBIIIJICHHOM IMTPOMU3BOACTBE;
- POCT IPOHU3BOACTBA B BHGPFeTquCKOﬁ oTpaciiu.

ITo mHeHHMiO opraHoB ympapieHust OOmecTBa, TeHaeHMU pa3BuTs OAO «UDP» B
L[EJIOM COOTBETCTBYIOT OOIIEOTPACIIEBBIM TEHJEHIUSAM, UYTO CBSI3aHO CO CJCAYIOIIHMMHU
bakTopamu:

1. TloBblmieHue omnepanoHHON 3()PEKTUBHOCTH MyTEeM peaju3aluy Iporpamm IMo
CHUKEHUIO MPOU3BOJICTBEHHBIX H3IEPIKEK:

- n30aBIeHHUE OT HCJIMKBUJOB U 3aTpaT Ha UX COACPKAHUC,
- IMOJIYYCHHE J0X0Ja OT MPOJaKH HECHUCIIOJIb3YCMbIX MAaTCPHUAJIOB;
- CHIDKEHHE ce0eCTOMMOCTH MPpOAYKIIHUH;

"  BHEAPEHHE YKOHOMHUYECKU (P(PEKTUBHOH MOJENN OOCTY)KMBAHUS U YIPABICHUS
pecypcamy,

- ONTUMU3AIHA KOJINMICCTBA COTPYAHNKOB,

"  [IOBBIIEHUE KOMIIETEHTHOCTHM B HOBBIX TexHojorusx TO, OuUarHocTMKu U
ynpasneHus coctostuueM (I'T) u coBpemennsix konuenuusax IuTO.
2. IloBbllleHne KadecTBa BBIIYCKaeMOW MPOAYKIMM M KayecTBa MPOBOJUMBIX
PEMOHTOB IIyTEM peaan3aluy CIEAYIOIUX MEPOTIPUSATHIL:

"  [pOBeIEHHE MPOrpaMMbl TEXHUYECKOI'O MEPEBOOPYKEHHUS, B PaMKax KOTOPOHl B
2013 rony ansa nexoB O6miecTBa ObUTM PUOOPETEHBI: YCTAHOBKA TUApPaBINYECKast
yI'-10-2, aBTOMAaTUYECKUM  JBYXKaHaJIbHBIN KOHTaKTOPHBIN MOZYJIb,
[IECTUKAHABHBIA DJIEKTPOHHBIN PETUCTPATOP TEMIEpaTypbl, MOCT MEPEMEHHOTO
toka CA-7100-2, kommapatop useroBoii AF 650, konmyktomerp Mapk-603,
CTaHKH paJHaIbHO-CBEPIMIbHBIE ¥ TOKAPHO-BUHTOPE3HBIMH, MUHHTPAKTOP
benopyc 132H Honda GX390, ycranoBka uis oOpaOOTKH TpaHC(HOPMATOPHOTO
Macina YBM-6, ctanok nepeHocHo#l nis mudoBanus u nputupku 'AKC-B-4-1-
50/200, ycranoBKa 151 TepM0o0OpaboTKU cBapHbIX cThikoB YIHT-50-2 4.

"  [OBBIIIEHUE KBATU(PHUKAIUU COTPYAHUKOB;

"  [pOBEJEHHUE MOCTOSHHOTO MOHUTOPHHTA OIEHKH Ka4ueCTBa BBIOJHEHHBIX paboT U
noj/iepaHue oOpaTHOM CBSI3H C KIIMEHTAMHU;

- TMOJIYYCHHC O6IJ_I€CTBOM CIICAYIOMUX CBUACTCIBCTB Ha IIPaBO OCYHICCTBJICHUA
HpOHSBOJICTBeHHOfI JCATCIIbHOCTH

a) CeuzerensctBo HIT «CPO Coto3 cTpoutenbHbIx KoMnanuii Ypana u Cubupm»
No 3184.03-2010-7447063370-C-030 ot 01.11.2012 1. 0 momycke k Buaam paboOT, KOTOPHIE
OKa3bIBAIOT BIMSHUE HAa 0€30MaCHOCTh OOBEKTOB KAMUTAILHOTO CTPOUTENIbCTBA.
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0) CeunerensctBo HII «CPO Coro3 npoekTHbIx opranuzauuii FOxHoro Ypanay»
No0726.01-2011-7447063370-11-123 ot 10.11.2011 r. o momycke K BuUgaM paboOT, KOTOpPHIS
OKa3bIBAIOT BIMSHUE HAa 6€30MaCHOCTh 00BEKTOB KaTUTAJILHOTO CTPOUTENILCTBA.

B) CuzerensctBo Ne AIICO-42-00226 06 arrecTaiiiu CBapOYHOro 000pya0BaHUs
B cooTBeTcTBUU ¢ TpeboBanusmu PJI 03-614-03 ot 20.02.2012 .

r) CeugerenbctBo Ne AIICO-61-01211 06 arrectamuu CBapoOYHOTO 000PYI0BaHHS
B cooTBeTcTBUU ¢ TpeboBanusmu PJ] 03-614-03 ot 24.03.2014 r.

n) CeugerennctBo Ne ALICT-69-00788 0 rOTOBHOCTH OpraHHM3alUU-3asBUTENIC K
MCTIOJIB30BAHUIO ATTECTOBAHHON TEXHOJOTHHM CBapKHU B COOTBETCTBUHU ¢ TpeOoBaHusMu PJ]

03-615-03 ot 03.07.2012 1.

e) CeunerenbctBo No ALICT-69-00790 0 roTOBHOCTH OpraHU3alMU-3asiBUTEINE K
UCIIOJIb30BAHUIO aTTECTOBAHHON TEXHOJIOTMH CBAapKU B COOTBETCTBHHU ¢ TpeOoBaHusmu PJ]
03-615-03 ot 09.07.2012 .

k) CBugerennctBo Ne AIICT-69-00791 0 roTOBHOCTH OpraHH3alMH-3asBUTEIIE K
WCIOJIb30BAaHUIO aTTECTOBAHHOW TEXHOJIOTMM CBapKH B COOTBETCTBUM ¢ TpeOoBaHusMU PJ{

03-615-03 ot 09.07.2012 .

3) CeunerenbctBo No AILICT-69-00792 0 roTOBHOCTH OpraHM3allMH-3asBUTENE K
UCIIOJIb30BAHUIO ATTECTOBAHHON TEXHOJOTMH CBAapKU B COOTBETCTBHHU ¢ TpeOoBaHusmu PJ]
03-615-03 ot 09.07.2012 .

n) CeuzerensctBo Ne AIICT-69-00731 0 rOTOBHOCTH OpraHH3alldH-3asBUTENE K
WCIOJIb30BAaHUIO aTTECTOBAHHOW TEXHOJIOTMU CBapKH B COOTBETCTBUM ¢ TpeOoBaHusMU PJ{
03-615-03 ot 08.03.2012 1.

3. IIpoBenenue B3BemIEHHOW (MHAHCOBOM MOJUTHKH 33 CUET CBEACHUS K MUHUMYMY
UCIONb30BaHUs KpeauToB M 3aiiMoB (¢ 2010 r. OOGmiectBO 00X0IUTCS COOCTBEHHBIMH
uctoyHukamu). Opranuzanus Oosee 3¢p¢GeKTUBHONM padOThl, CBSI3aHHOM C B3bICKAHUEM
NeOUTOpCKON  3a70JDKeHHOCTH: mnosmThka OOmiecTBa HampaBlieHa Ha jgocyieOHoe
yYperyJaupoBaHuEe CIOpPOB M, KaK CIIEACTBHE, B3bICKaHHE AEOMTOPCKOM 3aJ0KEHHOCTH B
OoJiee KOPOTKHE CPOKH, YEM Yepe3 Cy/ U CHUYKEHHE 3aTpaT Ha CyJeOHbIEe N3EPKKH.

Jna ynydimieHus cBoero mnonoxeHus B oTpacain OAO «UDP» mnpeanpunumaer
CIIEYIOIAE MEPBI:

=  pacumpsieT reorpadui0 TPEAOCTaBISAEMBIX PEMOHTHBIX YCIYT, a TaKxke
M3TOTOBISIEMOM NIPEANPHUATAEM IPOTYKLINY;

"  peanu3yeT IPOrpaMMbl TEXHUYECKOTO NIEPEBOOPYKEHUS;
"  pacimupsieT Kpyr MOTEHIUAIBHBIX 3aKa3YUKOB, padOT U MPOAYKIUH;
"  OCBaMBaeT TEXHOJOTHMH PEMOHTA ra30BbIX TYpOUH;

"  [IOBBIIAECT KOMIIETCHTHOCTb B JUArHOCTHUKE, YIPABICHUU COCTOSSHUEM U
COBpeMEHHBIX KoHIenuusax SuTO;

- IMpOBOAUT MMOCTOSTHHBIM MOHHUTOPHHI OLICHKHU KAa4YCCTBA BBIMIOJIHACMBIX pa60T.

[To muenuto OOmIecTBa, OCYIIECTBIEHHWE TAHHOTO KoMmIUiekca Mep mo3BoiauT OAO
«UDOP» B OmmxkaiimeM OyAylieM [TOCTHYh KOHKYPEHTHOW CTOMMOCTH BBIMOJTHIEMBIX
PEMOHTHBIX pabOT U U3TOTABIMBAEMOM MPOTYKIUH.

OCHOBHBIMU TIPENIIOJIATAEMBIMU  HETaTUBHBIMU (DaKTOpaMH, KOTOpblE MOTYT B
Onmkailiive roJpl HEraTUBHO OTPA3WUThCA Ha Temmax pa3Butus OOmiecTBa, MOTYT OBITh
(W) (S14%0) 1107 (X
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=  OoOHOBJIEHHME OOOPYAOBAaHHS 3JIEKTPOCTAHLUH, YTO MPHUBENET K YMEHBIICHUIO
00BEMOB PEMOHTHBIX PabOT;

- YBCIMYCHUC KOHKYPCHIHMHM Ha PbIHKEC PEMOHTOB W  3allaCHBIX yacTe K
3HepFOO60py,HOBaHI/IIO MCXKAY TpaJulIUOHHBIMH YYAaCTHHKAMH PBIHKA, a TaKXKe
IMOSIBJICHUEM B PCTUOHEC HOBBIX KOHKYPCHTOB.

B kauectBe Mep, CHOCOOCTBYIOIIMX CHH)KEHHIO DPHUCKOB B Cllydae IOSBIICHMS
yKa3aHHBIX HETaTHBHBIX (akTOpoB, opranbl ynpaieHus OAO «UDP» mnpenmonaraior
HCIOJIb30BATh CIEAYIOIINE BO3MOXKHOCTH:

"  TEXHHYECKOe TepeBoopyxkeHue OOIecTBa, KOTOPOE TMO3BOJUT 3aMEHUTh
ycrapeBiiee 00opyloBaHHe Ha 0oyiee COBpEMEHHOE U DKOHOMHUYECKH Ooliee
BBITO/THOE;

"  OCBOCHHE HOBBIX HAIIPABJICHUH B CBOEH NEATEIBHOCTH (PEMOHT I'a30BBbIX TypOUH
kak BHYTpH OAO «®opTym» Tak U Ha CTOPOHHEM PHIHKE);

"  q[penocTaBiicHHE OoJiee IIMPOKOIO CIEKTPAa YCIYyr Ha pBIHKE pPEMOHTa U
oOcTyXUBaHUsT dHEProoOopymaoBaHus (HApPUMEpP, TUTAHUPOBAHWE W TIOJATOTOBKA
PEMOHTOB);

"  aKTUBHAas paboTa C TEMH CErMEHTaMH IICJIEBBIX PBIHKOB, KOTOPHIE HE CBSI3aHBI C
«OOIBIION YHEPTETUKOM»;

"  [IOBBIIICHHWE KOMIIETEHTHOCTH B JMArHOCTUKE, YIPABICHUH COCTOSHUEM U
coBpeMeHHbIX KoHuenusax uTO.

Ha mnonoxenune OOmiectBa B OTpaciu BIMSET Pa3BUTHE KOHKYPEHTHOW CpENbI.
OcHOBHBIMU KOHKYpeHTamMH OO11ecTBa ABISIOTCA:

"B YacTH KACaIOUICWCsi PEMOHTOB TEIUIOMEXaHHUYECKOTO 00O0pYIOBaHHS B HACTOSIINN
MOMEHT HauOOJbIIYI0 KOHKYpeHIIHI0 cocTaBisaioT 3A0 «Temnosneproodbopynosanue», OO0
«Quepropemonty, OO0 «JOH», OAO «MK «I2THU», OO0 «Taruarerion3osius.
JlanHblE TPEANpPUATHS COCTaBISIOT cepbe3Hylo KoHkypeHnuioo OAO «UOP» mo Bcem
CerMEHTaM ILI€JIEBOT0 PBbIHKA, B TOM YHUCIJIE MO 3aKka3aM OCHOBHOro norpebutens — OAO
«Doptym». Takke CymIeCTBYeT psAl MeHee KPYIMHBIX, JUOO Y3KOCHEIHATIN3UPOBAHHBIX
MPEANPUATHIH-KOHKYPEHTOB, C KOTOPBIMH KOHKYPEHITUS HJIET TOJILKO TIO OTICIBHBIM
CerMEHTaM pPhIHKa WX MO OTAETbHBIM BHIaM padoT;

"  KOHKYPEHIHS MO PEMOHTY JJIEKTPOTEXHHUYECKOTO OOOpPYAOBAHHS YCHIIMJIACH, U
31€Cb MOXKHO BBIJIEIUTh Takue opranuzanuu, kak OOO «Taepunpa-snextpuk», OOO
«Y pandieKTpOMOHTAKKOMIIIEKT, 3A0 «YpandHepropeMoHT, 000
«CBepJIOBIJIEKTPOPEMOHT» U JIp.

® [0 PBIHKY 3allaCHBIX YacTel KOHKYPEHIUIO COCTABIISIOT KaK KPYITHbIE 3aBO/IbI, TaK
1 HeOoJsbIIMe OpraHM3aluHu, B YHMCIE KOTOPBIX MOXHO BblIeauTh - OO0 «3KO», OO0
«TM3 Komnekr», 3A0 «bEJIDHEPT OMALILL», OO0 «2HepropeMoHT» U Ip.

" [I0 IUArHOCTHKE, UCIBITAHUAM DJIEKTPOOOOPYIOBaHUS OCHOBHBIMU KOHKYPEHTAMU
SBISAOTCA Takue opranu3zanun kak OAO «MUIL», OOO «PocunBectnpoekT», OO0
«duapoct», HTL[ «E3C» IICK», OAO «Tonpsarrunckuii Ttpanchopmatop», OO0
«CBepIIOBIIEKTPOPEMOHTY U JIP.

B kaudectBe (hakTOpOB, BIUSIONIMX HAa KOHKYpeHTOCcmocoOHOCTh OOIecTBa, Ha PHIHKE
cObITa ero (IpoAyKUMH, paboT, YCIYT), MOXKHO BBLAETUTH CIEAYIOLIHUE:

"  CTOMMOCTH PEMOHTHBIX PaOOT M MPOU3BOAUMON MPOAYKIIHIH;

"  CPOKH BBINOJHEHUS pabOT U U3TOTOBJICHUS TPOTYKIUH;
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" CE30HHOCTh 3arpy3KH PEMOHTHOT'O IIEPCOHAIA;

=  HEeXBaTKa KOMIETCHIMI B TUarHOCTHKE, YIIPABJICHUH COCTOSHUEM M COBPEMEHHBIX
koHnenusax OuTO;

"  HKOHOMMYECKU Hed(pPEKTUBHAS MOJIeTbh OOCIYKUBAHUS U YIIPABICHUS PECYpPCaMH.

Jlnst moBbIIeHUsT B OyaymeM KOHKYPEHTOCIIOCOOHOCTH cBoeil mpoaykiuu OOmiecTBo
IUTAHUPYET CIICAYIONINE ACHCTBHS:

"  COXpaHCHHE CYIISCTBYIOIINX PHIHKOB OKa3aHUs YCIYT U COBITA IPOAYKIIUH;
"  pacHIMpEHHUE JIOJIM BHEITHETO PHIHKA;

"  MOBBIIIEHUE MPOU3BOJAUTEIHHOCTH TPY/Ia U TIPOU3BOJICTBA;

®  [OBBINIEHUE KauecTBa padot (yciyr);

"  [OBBIIICHUE KOHTPOJIS 32 CPOKAMU BBIMIOTHCHHSI pabOT 1O JOTOBOPaM;

" KOHTPOJIb CPOKOB OILIATHI 32 BHIIIOJHEHHBIC Pa0OTHI;

"  CHW)KCHHE CTOMMOCTH PEMOHTHBIX PabOT M MMPOU3BOUMOM PO TYKITUH;

"  [IOBBbIIIEHHE KOMIIETEHTHOCTH B JHATrHOCTHKE, YIPABICHUM COCTOSHUEM U
coBpeMeHHbIX KoHuenusx duTO;

" BHEJIPCHUE 3KOHOMHYECKH 3()(HEKTUBHOW MOJEIN OOCITY)KUBAHHS U YIIPABJICHUS
pecypcamu.

II. OTYET COBETA AUPEKTOPOB I10 IPUOPUTETHBIM
HAIIPABJIEHUAM AEATE/IbHOCTH OBLLIECTBA

B 2013 rony Coserom aupektopoB OOmiecTBa He ObUIM ONpEeNeHbl IPUOPUTETHBIE
HampasJieHus AestenbHocTu O01ecTsa.

Onnako, nmoasoas urorn padorsl OOmectBa U Cosera nupekropoB OAO «UOP» B
2013 romy, MOXHO OTMETHTH, 4TO 3a 2013 To mpoBeneno 7 3acenannii CoBeTa JUPEKTOPOB.

CoBer IUPEeKTOpOB OIleHMBAeT uTOoru naearenbHocTu OOmiectBa B 2013 romay kak
ycrnemHple. B TeyeHwe 53TOro mnepuoja JeATEIbHOCTH, OOECIEUYEHO MOJIOKUTEIbHOE
¢byHnkunonuposanue O6mecTBa U nosyuyeHue npuodsui B pazmepe 39 072 toic. pyOieid, uto
00YCJIOBIICHO CJIETYIOIUMU MPUINHAMHU:

"  CHIKEHHMEM ce0eCTOMMOCTH MPOAYKLUH, paboT, yCIyT;
"  [OBBIIIEHHEM KBATH(QHUKAIUHU IEPCOHATIA;

- paclinpeHUCM BHEIIHCH KJIMEHTCKON 0asbl OyTeM TPUBJIICUCHUA  HOBBIX
3aKa34YMKOB I10 BUAY ACATCIbHOCTHU;

- peanmauneﬁ HCUCITIOJIB3YCMbIX O6H_[eCTBOM UMYyHIeCTBa U MaTCPUAJIOB
- 3aKJIIFOYCHUE BBII'OJHBIX KOHTPAKTOB C BHCITHUMU KOHTPArcHTaMu.

Bes pesrenbHocte CoBera aupekTopoB OOmiectBa B OTYETHOM TOJY OCTaeTcs
MpO3payHoON Ui akKlIMOHepa, HCMIoidHeHue pemeHudt CoBeTa IUPEKTOPOB PEryIsIPHO
KOHTPOJIMPOBAJIOCH, HEUCIIOJHEHHBIX PELIEHUH 3a OTYETHBIN IEPUOJT HET.

HaBas omenky paboter uwieHam CoBeta gupekTopoB OOImecTBa, XOTEIOCh OB
OTMCTUTL, YTO BCC OHU IIPU OCYHICCTBJIICHHU CBOHUX IpaB WU HUCIOJIHCHHUU O6$ISaHHOCT€I71
neiicTBoBasi B mHTepecax OOrmiecTBa, JOOPOCOBECTHO M Pa3yMHO, NPUHUMAIN aKTUBHOE
y4JacTHe BO BCEX €ro 3ace/laHHsIX.
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B nocnenyromme roasl CoBer gupektopoB OAO «UDP» Oyxer ynensath
NIEPBOCTEIIEHHOE BHMMAaHUE BOIPOCAM IOBBIMIEHUS NpHObLIbHOCTH OOLIECTBa, a Tak ke
YCTOMUMBOM, HA/EKHON M KOHKYPEHTOCIIOCOOHOH IMOJMTHKE HA OCHOBHBIX PBIHKaX COBITa

MPOJIYKIMH, pabOT U YCIYT.

III. MEPCIIEKTUBbI PA3SBUTHUA OBILIECTBA

[TepcnexkTuBHBIN TUIaH pa3puTus O0mecTBa yrBepxaeH Ha 2013 — 2018 rr.

B nensax mepcneKkTUBHOrO pa3BUTHUS U IS JTOCTHXKEHHS TUIAHUPYEMBIX TMOKa3aTelen
(uHaHCOBO-PKOHOMUYEeCKOH nesTtenbHOCTH OAO «UDP» mpeamonaraer B MOCIEAYIOIIHE
rOJIbl OCYIIECTBUTH CIEAYIOIINUE JCHCTBUS:

" BHeJpEHHE SKOHOMHYECKH 3()PEeKTUBHONW MOAETH OOCIYXKMBAHHS U YIpPaBIICHUS
pecypcamy;

" TIOBBILICHUEC KBaJ'II/I(i)I/IKaI_II/II/I IIepCoHala,

" [IOBBIIEHWE KOMIETEHTHOCTH B JHMArHOCTHKE, YIPABICHUU COCTOSTHUEM H
CcOoBpeMeHHbIX KoHuenuusax JuTO;

" IOBBIIICHHUC J0XOH0B, IIYTCM IIPOJAXXHM HCHUCIIOIB3YCMbBIX MAaTCpHaloB, CAa4dud
HCHUCIIOJIb3YCMBbIX HJ'IOIJ.[B.I[Cﬁ B apCHAY;

* moBbIIICHNE YPPEKTUBHOCTH 3aKYIIOYHON U CHA0KEHUECKOH JIeITeTbHOCTH;

" ONTUMHU3ALMUS 3aTpaT - CHU)KEHUE PACXOJ0B Ha YCIYTHM HENPOU3BOJCTBEHHOIO
XapakTepa, MoBbIeHne 3(pPpeKTUBHOCTH YHEPTO3aTpar;

= Qo0Jee aKTHUBHOE y4acCTue B TCHACPpaAxX OAO «cDOpTYM» M BO BHCIIHHUX TCHACPAX.

IV. HH®POPMAIHUA Ob ObBbEME KAXKA0I'0 U3
JHEPT'OPECYPCOB, UCIIO/Ib30BAHHbBIX B OTYHETHOM IOy

Buj snepreruyeckoro pecypca O0Bém Ennnnna O0bém
norpedIeHus H3MepeHus norpeodJieHus,
B HATYPAJIbHOM (ThIC. PYO.)
BbIPaKEeHUH
TeroBas sHEpTUsS 2195 rKau. 1065
DnexTpuyueckas SHEprus 1364 kBT.u 4 314
bensun u qu3enbHOE TOILTUBO 21 758 JUTP 566

WHble BUABI SJHEPTETUYECKUX PECYPCOB, TOMUMO yKa3aHHBIX B Tabnuie, O01ecTBoM
B OTYETHOM I'OJly HE UCIOJIb30BAJIKCH.

V. JUBUJAEHAHAA IIOJIMTUKA OBILIECTBA

Ha cymecTByromieM 3Tane pa3BUTHS OCHOBHOM JESITEbHOCTH TUBUICH/IHAS TOJUTUKA
OOmiecTBa MpeaycMaTpUBAET, YTO YacTh MPHOBLIN ocTaeTcs B pacnopsbkeHun OOriecTBa B
KauecTBEe HepaclpeAeNeHHON TpuObUN MPOLUIBIX JIET, YaCTh - HAMpaBJsSeTCs Ha MOralieHue
yOBITKOB MpPONUIBIX JIET, OJHAKO B CPEAHECPOUYHOH NEpPCHEKTHBE HE HCKIIOYEHO, YTO
AKIMOHEPHI IEPECMOTPAT AUBUACHAHYIO ITOJTUTHKY.
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B 2013 romy Obuti HauMCIEHBl AUBUACHABI €IMHCTBEHHOMY akiuoHepy OAO
«YenstosnepropeMont» - OAO «Doptym» no pesyiabraram 2012 rona B cymme 71,533 Thic.
pyO. 1 IPOBE/ICH 3a4eT B3aUMHBIX TPEOOBAHUM.

VI. OIIMCAHHUE OCHOBHBIX ®PAKTOPOB PUCKA, CBA3AHHBIX C
AEATEJIBHOCTBbIO AKHMOHEPHOI'O OBIIECTBA

OcHOBHBIMU  (paKTOpaMH pHCKa, KOTOpPbIE MOTYT TOBJIHMATH Ha JEATEIHBHOCTH
OOwiecTBa, SIBIAIOTCS:

(Duuaucoeuepucxu
O6H_ICCTBO pacluCHHUBacCT (1)I/IH8.HCOBLIG PUCKH KaK HC3HAYNUTCIIbHBIC.

Puck morepu (hMHAHCOBOW yCTOWYMBOCTH, CBS3aHHBIM C TPUBJICUCHHEM 3aEMHbBIX
CPEACTB HE BEIHK, MOCKOJbKY OOIIecTBO 007alaeT ITOCTaTOYHBIM OOBEMOM CPEICTB IS
noramieHusi 00s3aTeNIbcTB M TMPOLEHTOB 1O HUM. Ha mpoTsbkeHuM Beeil ucTopuu
nestenpbHOCTH OOmIecTBa 00s3aTENBCTBA TEpPe/ 3aeMINUKAMU HCHOJTHSUTUCH HAJICKAIINM
obOpazom.

Bnusiane wHQISUIMOHHOTO puCKa Ha (UHAHCOBYIO ycToWuuBocTh OOmiecTna
YYUTHIBACTCS TNPU  COCTaBJICHWM (UHAHCOBBIX IUIAHOB KOMIIaHWM. B ciydae
HEOJIArONPUATHOTO M3MEHEHHS O0mmMX Tmoka3arteneid uHOIsmuu OOMECTBO IUIAHUPYET
ONITUMH3UPOBATH YIIPABICHUE JEOUTOPCKON 33I0JDKCHHOCTBIO U 3aTPaTaMH.

O6HICCTBO HC ABJIACTCA SKCIIOPTECPOM, HC 3aBUCHUT OT UMIIOPTA, U, CICAOBATCIIbHO, OT
BAJIFOTHBIX PUCKOB, CBA3aHHBIX C peanmauneﬁ 151 HpI/IO6peTeHI/ICM MMPOAYKIINH.

B PE3YIbTATC BJIHAHHA BBINICYKA3aHHBIX (i)I/IHaHCOBBIX PUCKOB, TIIOJABECPIKCHDBI
HE3HAUUTEIIbHOMY HM3MEHEHHIO TaKue MoKa3aTeau (UMHAHCOBOM OTYETHOCTH, KaK 4HCTas
pUObLIb U 1e0UTOPCKas 3aJ0JIKEHHOCTb.

Puck 6ankporcTBa OO0IIECTBA B HACTOSIIIEE BPEMSI MAJIOBEPOSITEH.
Cmpanoevie u pecuonanbHvle pUucKu
Cmpanosevie pucku

[TonuTnyeckas ¥ S5KOHOMHYECKas CUTyalllsl B CTpaHE, BOCHHbIE KOH(DIUKTHI, BBEJICHUE
Ype3BbIUAITHOIO IOJIOKEHMsI, 3a0aCTOBKHM, CTUXHUHHBIE JEHCTBHS MOTYT TIPUBECTH K
YXYALIEHUIO TIOJOKEHUS BCEW HAIMOHAJIbHOW SKOHOMHMKM M TEM CaMbIM IPUBECTH K
yXyIIIEeHUI0 (UHAHCOBOrO nosnoxenus OomiecTna.

Pezuouaﬂbnbtepucmt
MecTo HaX0XICeHUS O6IJ_IGCTB8. —T. YensaOnHCK.

OOmiecTBO  3aperUCTPUPOBAH KaK  HAJOTOIUIATENBIIMK B TAaKOM JHWHAMHYHO
pa3BHUBarOIIeMcs peruoHe, kak YensOuHckas 001acTb.

YensOuHckas 006JaCTh BXOJUT B YUCIIO HauOOJIee MPOMBIIUIEHHO Pa3BUTHIX CYOHEKTOB
P® u aBisgercs KpyNnHEUIINM IPOMBILIITIEHHBIM LIEHTpoM Poccuiickon Penepanuu.

[To nanubiM PeliTuHroBoro areHrcTsa Jkcnept PA:
YensOuHCcKas 001acTh:

HNuBecTUIIMOHHAS TTPUBIIEKATEIbHOCTh. IHBECTUIIMOHHBIN PEUTUHT peruoHa — 2B, uto
O3HaYaeT CpeAHUM MOoTeHuMan — yMmepeHHbld puck. Cpeau pernoHoB Poccuun 1o
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MHBECTULIMOHHOMY PUCKY 00JacTh 3aHUMaeT 39-e¢ MecTo, 10 MHBECTUIIMOHHOMY MOTEHIHAITY
— 12-e mecro. HanMeHbmii WHBECTHIIMOHHBIH PUCK — (PUHAHCOBBIM, HAWOOJBIIUNA —
KpuMuHanbHbIM. HauOonpmmii moTeHnual — TpPynOBOM, HMHHOBALMOHHBIM (9 MecTo B
perTuHre).

OTtpunarenbHbIX U3MEHEHUH B HKOHOMHKE Poccum, KOTOpble MOI'YT HEraTMBHO
MOBJIMATh HAa SKOHOMHYECKOe MosoxeHue OOIIecTBa M €ro JAeSITeIbHOCTh B Oikaiiiee
Bpemss OOLIECTBOM HE MPOTHO3UpPYETCs. be3yclaoBHO, HENb3d HMCKIOYUTH BO3MOXKHOCTD
JecTabuiIn3auil 5 KOHOMHUYECKON CUTYyallud B CTpaHe, CBSA3aHHOW C KPU3MCOM Ha MHPOBBIX
(UHAHCOBBIX PHIHKAX WM K€ PE3KUM CHUIKECHUEM IIeH Ha HEPTb.

O6H_ICCTBO OLCHUBACT CUTYallHIO B PErMOHaX KaK IMOJIUTUYCCKHU CTa6I/IJ'IBHy1-O, B CBA3HU C
OTUM PCTHOHBI IMOJABCPIKCHBI MUHUMAJIbHBIM IMOJIMTUYCCKHUM PUCKAM.

[Ipeanonaraemeie  neiictBust OOmecTBa Ha Ciaydald OTPHIATEIILHOTO  BIIUSHUS
W3MEHEHUS CUTYAIlMU B CTpaHe (CTpaHaxX) U PErMOHE Ha €ro JAesTEIbHOCTD:

BonpmvHCTBO M3 yKa3aHHBIX B HACTOAIIEM paslielie PUCKOB HKOHOMUYECKOTO,
MOJIMTHYECKOTO M MPAaBOBOIO XapakTepa BBUJY II100aTbHOCTH MX MaciiTaba HaXOJsATCs BHE
koHTpoJss OO1ecTBa.

OOmecTBO  00NMamaeT OMpEACICHHBIM  ypOBHEM  (MHAHCOBOH  CTaOMIBHOCTH,
JOCTATOYHOM ISl IPEOOJICHUSI KPaTKOCPOUYHBIX HETATHMBHBIX SKOHOMUYECKUX M3MEHEHHI B
CTpaHe.

B cinydae orpumarensHOro BIUSHUS HM3MEHEHHs CUTyallud B CTpaHe (CTpaHax) U
peruoHax Ha ero JAesiTeIbHOCTh, OOIIECTBO MPEANPUMET Psii AaHTUKPU3UCHBIX MEP, KOTOPHIE
MO3BOJISIT CHU3UTh CE0ECTOMMOCTb, MOBBICUTH 00OPAYMBAEMOCTh 3alacoB U JAEOUTOPCKOM
3aJI0JKEHHOCTH, YBEIMUNUTh PEHTA0EIbHOCTD MPOJIAXK.

Pucku, cBsi3aHHBIE C BO3MOXHBIMM BOEHHBIMH  KOH(UIMKTaMH, BBEJCHUEM
Ype3BhIYAITHOIO MOJIOKEHHS U 3a0acTOBKaMM B CTpaHe (CTpaHax) M peruoHax, B KOTOPBIX
OOmiecTBO 3aperucTpUpPOBaHO B KAaueCTBE HAIOTOIUIATENbIINKA W/WIM  OCYILECTBIISET
OCHOBHYIO JI€SITEIIbHOCTB!

B cBs13u co croxuBIIeicss cTaOMIbHON MOTUTUYECKONH U IKOHOMUYECKOM CUTYyallud B
Poccuu, BeposSITHOCTH BOEHHBIX KOH(IMKTOB, YPE3BBIYAMHBIX MOJIOKEHUHN, 3a0aCTOBOK H
CTUXUMHBIX OCIICTBUI SBIISIETCS HU3KOU.

Pucku, cBsizanHbIe ¢ reorpaduyecKuMu 0COOEHHOCTSIMU CTPaHbl (CTPaH) U PETUOHOB, B
KOTOpbIX ~ OOIIECTBO  3aperMCTPUPOBAHO B  KayeCTBE  HAJIOTOIJIATENbIIMKA  W/WUIH
OCYILIECTBIISIET OCHOBHYIO JI€ATEIbHOCTh, B TOM YHUCJIE MOBBIIIECHHAS OMAaCHOCTh CTUXHUIHBIX
0eCTBUIA, BO3MOXKHOE MpPEKpallleHHe TPAHCIOPTHOTO COOOIIEHHUS B CBS3U C yJaIEHHOCTBIO
W/WIHM TPYJHOJOCTYIHOCTBIO U T.I1.:

TpancnoptHas HHQpacTPyKTypa PErMOHOB IO3BOJIIET CUYMTATh, YTO JAESITEIbHOCTD
OOmecTBa HE TMOJABEpXKEHA pPUCKAM, CBS3aHHBIM C MPEKpalIeHHEM TPaHCIOPTHOTO
COOOIIECHHUS B CBSI3U C YIAIEHHOCTBIO W/HIIU TPYIHOIOCTYITHOCTBIO.

Ilpagoewvie pucku

Ha pesarensHOCcTh OOIIECTBAa HE BIUSAIOT WM HE3HAYUTEIBHO BIUSIOT PHUCKH,
CBA3aHHBIE C HW3MEHEHHEM BaJllOTHOTO PETYJIHPOBAHMS, HM3MEHEHHEM HAJIOTOBOTO
3aKOHOZATEIbCTBA, U3MEHEHUEM IPABHJI TAMOXXEHHOTO KOHTPOJISI U MOLUIMH, U3MEHEHUEM
TpeOOBaHUMN MO JHUIIEH3UPOBAHUIO OCHOBHOHM JEATEIBHOCTH JIMOO JUIEH3UPOBAHUIO IPaB
MOJIb30BaHUsA OOBEKTaMH, HAXOKJICHHE KOTOpPBIX B O0OpPOTE OrpaHMYEeHO (BKIOYAs
MIPUPOHBIE pecypchl). YuuTbiBas, 4To OO6IIECTBO MPEANPUHUMAET BCE BO3MOXHBIE MEPHI 110
pa3pelIeHnI0 BCEX BO3HUKAIOIIMX BOIMPOCOB B JIOCYIEOHOM TMOPSAIKE, CUHUTAEM, YTO
M3MEHEHUE CyJeOHON MPAaKTUKH CYIIECTBEHHO HE MOXKET 3aTPOHYTh MHTepechl O01ecTBa.
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Pucku, ceazannvie ¢ doesmenvnocmoio Qouecmea
Cyoebnwie npoueccot

B mnacrosmuii  Moment s OOmiecTBa HE CYIIECTBYIOT 3HAUUTENbHBIC PHCKH,
CBsI3aHHbIE C AeATeNnbHOCThI0 OO1IecTBa, B YaCTH y4acTUs B TEKYIIUX CyAEeOHBIX Ipoleccax,
B KOTOPBHIX OOIIECTBO Y4aCTBYET B KAUE€CTBE OTBETUMKA HIIM TPETHETO JIMLIA.

H3menenue nopsaoxka yenooopazosanus

W3menenne nopsiaka 1eHOOOpa3oBaHMs HAa paboThl, BbIOIHAEMble OOIIECTBOM IS
OCHOBHOTr0 3aka3uMka. J[aHHBIN PUCK CBs3aH C BBICOKOH cTeneHblo 3aBucuMoctu OOmiecTBa
0T cBoero ocHOBHOTO 3aka3zunka OAO «DopTym» U €ro BO3MOXKHOCTBIO AUKTOBATh yCIOBHS
paloThbl, B TOM 4uClI€ U 1O (POPMUPOBAHUIO LIEHBI Ha 3TH yciyru. Ha jokanbHOM pbiHKE
npusepkeHHOCTE OAO «®DopTym» K BbIOOPY MOAPSAAYMKA MO MPHHLUIY «CaMOW HHU3KOU
LIEHb» MOYKET NPUBECTH K Pa3BUTUIO T.H. BBICOKOTO YPOBHS II€HOBOM KOHKYpPEHIIMH, B
KOTOpPOH OOJIbIIMMH TPEUMYIIECTBAMH O0JIAAAal0T MaJICHPKHE PEMOHTHBIE (HUPMBI C
MEHBIIMMH HaKJIaJHBIMU PAacXO0/1aMHu.

9TO0T PUCK MOXKET NPUBECTU K CHHIKXCHUIO CTOUMOCTH, BBIITOJHACMBIX O6IIICCTBOM
pa60T 10 CpPaBHCHUIO CO CTOHUMOCTBIO, YCTaHaBHHBaeMOﬁ B COOTBCTCTBHH C IIOPAIKOM,
I[GIZCTB}HOHIHM Ha MOMEHT COCTaBJIEHMU OM3HEC-IUIaHa Hn, KakKk CJICACTBUEC, CACIAaTh
BBIINIOJIHCHHUEC OTACJIbHBIX BUI0OB pa60T HepeHTa6eJ'II>HbIM.

Vka3zaHHbIC PUCKKU  YHOPABJIAIOTCA  CICAYIOIIMMH  MCPOIPUATHAMU: ITOBBIIICHUC
MNpOU3BOJAUTCIIBHOCTU  TpyZdd, IIOBBIIICHHUEC KA4YCCTBAa  IUIAHUPOBAHMUA, B(I)CI)GKTI/IBHOC
YIIpaBJICHHUEC pECypCaMU.

Pocm cmoumocmu ycitye u3-3a noevluienusl CmoumMocmu mamepuaioe

[Ipon3BosacTBEeHHAss JAEATENbHOCTb, ocyllecTBiIsieMass OOIIECTBOM B HACTOSIIHIA
MOMEHT, SBIISIETCS MaTepUalOeMKON. YBEIMYEeHHE CTOMMOCTH MAaTepHalloB IOBJEUYET 3a
co0oii ob1iee yBETMUEHUI0 CTOUMOCTH PEMOHTHBIX paboT, BbinosnHsAeMbix Ob6mectsom. [pu
YCIIOBUU YCTAHOBJIEHUS 3aKa3uyMKOM TBEPJOM ILIEHBI 3a BBINOJHAEMbIE pa0OThl YKa3aHHbIN
PHCK OTpULIATEIBHO OTPA3UTHCS Ha JOXOAHOCTH Ob1ecTBa.

BelnonnHeHne MeponpuATHH, HANPABICHHBIX HA COKPAIIEHHE 3aTpaT NpPEIIpHUATHSA,
BHE/IpEHHE WHHOBAIIMOHHBIX METOJOB BBIIOJHEHHUS pPAa0OT, MO3BOJIAIONIMX YBEJIUYUTh
MHTEHCUBHOCTh TpyJa pabOyuX MO3BOJUT CHU3UTh HETATUBHBIE MOCIEICTBUS OT JIAHHOTO
pucka.

Azpeccuenbw oelicmeus KOHKYPEHmMO6 U nosejienHueé HoeblXx KOHKypeHmoes

Puck norepu 0CHOBHOTO KOHKYPEHTHOT0 npeumytiectBa OO01ecTBa, Kak KpyImHeHIero
1 Hanbosiee KBaMU(UIUPOBAHHOTO MOCTABIIMKA JAHHOTO POJa YCIYyT B PETHOHE HA JIaHHOM
JTane SBJISAETCS HE3HAuuTelnbHbIM. HenocraTouHoe BHUMaHME K JAHHOMY DPHCKY MOXKET
co3aath yrposy ans OOmiectBa B OynymieM. JJaHHBIN pUCK HAXOAUTCS B HETOCPEICTBEHHOM
3aBHUCUMOCTH OT PHCKOB, CBSI3aHHBIX CO CTOMMOCTBIO YCIyr (paboT), T.K. OCHOBHas
KOHKYpEHTHasi 60pp0a B 0Tpaciu MPOUCXOIUT T10 [IEHE U KaueCTBY NMPEAOCTaBIAEMbIX YCIYT.
JUis  MUHUMH3AlMM  JIAHHOTO pHCKa HEOOXOAWMO OCYLIECTBISATh MEpPONPUATHS MO
MOBBILIEHUIO KayecTBa  BBIMOJHSIEMBIX  padoT, MOJIEP>KAHUIO MOCTOSTHHBIX
B3aMMOOTHOIICHUH C HaJEKHBIMH IOCTABIIMKAMU U CYOMOJIPSIIYMKAMH U CTPEMUTHCS K
coKpamleHuto 3arpar. OOIIecTBO TakKe TMpOJOJDKAET pa3BUTHE HHHOBAI[MOHHOM
COCTAaBJISIOUIEN CBOEM  JESATENBHOCTH, HANPaBIEHHONM HA  COBEPLICHCTBOBAHME U
MOJIEPHU3ALUIO TPUMEHSIEMbIX TEXHOIOTHH.

B nensx noBbIeHUs] KOHKYPEHTHBIX ITpeuMyiecTB, OOIEecTBO HHBECTUPYET JIEHbIU B
000opyoBaHHE, KOTOPOE IMO3BOJISET MOBBICUTH KAYEeCTBO U CKOPOCThH NPOHM3BOJCTBA padorT,
yeayr. Tak, B 2013 romy Obutd mpuOOpeTeHBI: ycTaHOBKa ruipaBiauueckas YI-10-2,
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ABTOMAaTUYECKUN JABYXKAHAJIbHBIM KOHTAKTOPHBIA MOIYJb, IIECTUKAHAIBHBIN JJIEKTPOHHBIN
perucTparop Temmeparypsl, MocT nepemeHHoro Toka CA-7100-2, komnapatop npetoBoii AF
650, konaykTomeTp Mapk-603, cTaHKH paJuaibHO-CBEPJIMIIbHBIE U TOKApPHO-BUHTOPE3HBIN,
YCTaHOBKA I 00paboTku TpaHcopmaropHoro Macia YBM-6, cTaHOK TEpEeHOCHOW st
nuudosanus u nputupku I'AKC-B-4-1-50/200, ycranoBka i TepMOOOPaOOTKH CBApPHBIX
creikoB YUHT-50-2,4.

Pucku nepconana

Hanuuue BbicOKOKBanupUIMpOBaHHOTO TNiepcoHara B OOIIECTBE MO3BOJISET €My
pa3BUBATHCS U JIOCTUTATh TEX LEJEH W 3a7a4, KOTOpbIE CTABUT MEpe] HUM MEHEIKMEHT U
akunoHepsl. [loTepst BBICOKOKBATH(PHUIIMPOBAHHOTO MEPCOHANIA SBIIAETCS CEPhE3HBIM PUCKOM
s OOmiecTBa, T.K. CYIIECTBYET MpsMas 3aBUCUMOCTh MEXKIY pPa3BUTHEM KOMIAHUHM U
HaJIM4YMEeM B HEeil BBICOKOKBaTU(UIIMPOBAHHBIX KaPOB.

Bo3uuknoBeHue PUCKOB, CBA3aHHBIX C TIICPCOHAIIOM, 06YCJIOBJI€HO HaJIUYHUEM
CJICAYIOMIUX TIPUYHH: ,I[eq)I/II_[I/IT KBaJ'II/I(bI/II_[I/IpOBaHHOFO HHXXCHCPHOTI'O IIEpCOHAIa U I'OTOBBIX
pYKOBOHHTeHeﬁ IMPOCKTOB Ha  PBIHKE; BO3MOXHOCTb I€pexoga COTPYAHUKOB B
KOHKYPHUPYIOIIIUC KOMITAHWH; HEBBICOKAA MOTUBAL U IIEPCOHATIA.

Jlns munummu3aimu pucka B OOIIecTBe peaausyercs U OyJaeT pealn30BaThCs KaapoBast
MOJIUTHKA, HAMpaBJCHHAS Ha MOJJCP)KAHHE CIIOKHMBIICHCS KOPIIOPATHBHOW KYJIbTYPHI,
oOydeHue rmepcoHaia, B TOM Yuciie oOydeHrue Ha paboueM MecTe, CO3JJaHue U MOIepKaHne
KaJpOBOTO Pe3epBa, COXPAHCHHUS COIMATbHBIX FAPAHTHIA.

VII. COCTAB COBETA JUPEKTOPOB OBIIECTBA

B 2012 romy, B COOTBETCTBHH C PEHICHHEM BHEOUEPETHOTO COOpaHHs aKIIMOHEPOB OT
27 nos6ps 2012 roga, B CoBeT AMPEKTOPOB OBbUIH U30OPaHBI:

(0% (0) I'on Caenenust Mecto padoThl 1
poXKAECHUSA 00 o0pa3zoBaHuHu HAMMEHOBAaHHUE JOJIKHOCTH
10 OCHOBHOMY MECTY
padoThI:
Mapwuo 1963 BEICIIICE OAO «Doptym», Burte-
MarnuaoBcku PE3UACHT 1o (prHaHCAM
(ITpencenarenn)
UyBaeB 1960 BBICIIIEE OAO «Doptym», OAO
Anexkcanap «UDP», 'enepanbHbIit
AHaTobeBUY TUPEKTOP
TopommmH 1974 BBICIIIEE OAO «42Py»,
Hannn HcnonHuTEeNbHBIA JUPEKTOP
CepreeBuu
[IemeTkoB 1969 BBICIIICE OAO «DopTym»,
Cepreit 3amMecTuTeNb TEXHUUECKOTO
KoncranTuHOBHY JTUPEKTOpPA 110 TEXHUIECCKOMY
00CITYKUBAaHUIO U PEMOHTY
000pyIoOBaHUS
Kokkonen [lekka 1961 BBICIIIEE
Bekwmiion 1965 BBICIIICE OAO «DopTym»
Opucran Buiie-nipe3uieHT 1o nepcoHany
Pax6epoBuu Y aJIMUHUCTPATUBHBIM
BOIIPOCaM
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AboiiMoB 1971 BBICILIEE OAO «®optym, 3aMeCTUTETL

Cepreii reHepaJbHOr0 IUPEKTOPaA MO
WBanoBuu KOPIOPaTUBHBIM U IIPaBOBBIM
BOITPOCAM, BHUIIE-TIPE3UACHT
AOnymykypos 1964 BBICIIIEE OAO «DopTym», 3aMeCcTUTETH
[TapBu3 TE€HEPAIBHOIO TUPEKTOPA 110
®PapxonoBud OIEPALMOHHOM JEATEIBHOCTH -

I'maBubiii unxxenep OAO
"®optyM", BULIE-TIPE3UEHT 110
TEIJIOBOMY OH3HECY

Hecrepyxk 1973 BbICILIEE OAO «®oprym», Bure-
Anppeit MPE3UJEHT IO
[TerpoBuu WHBECTUIIMOHHON TPOrpaMme

Vka3za"HHbIN cocTaB aercTBoBal Bech 2013 ro.

Unensl CoBeTa JUPEKTOPOB HE HMMEKOT B COOCTBEHHOCTH akiui OOmectBa W He
OCYIIECTBJISUTH CHIETIOK C YKA3aHHBIMU aKIUSIMH.

VIII. COCTAB UCIIOJIHUTEJ/IbHbIX OPTAHOB OBLIIECTBA

B cootBercTBuH ¢ YcraBom OOIeCcTBa, MOJHOMOYHS €IMHOJIMYHOTO UCITOIHUTEILHOTO
opraHa ocyulectBisier [‘eHepanbHbIi aupekTop. I'eHepanbHbI TupekTop u3OHpaercs
Cogerom mupekTopoB O0mecTBa GOIBIIMHCTBOM T010cOB WwieHOB CoBera aupexTopoB OAO
«YDP» npuHUMaONMX yyacTue B 3aCelaHHUH.

I'enepanbubiii  pupektop  OOmEcTBA  OCYIIECTBISET  PYKOBOJCTBO — TEKYIICH
nesTenbHOCThI0 OOIIecTBa B COOTBETCTBUU C PEHICHUSIMH O0Iero coOpaHHs akKIMOHEPOB
O6mectBa, CoBeTa AUPEKTOPOB, TPUHATHIMH B COOTBETCTBUH C UX KOMITETEHIIUECH.

I'enepanbubiv nupexkropoM OAO «UOP» aBnserca Yysaee Anexcanop Anamonveguu:
I'ox poxnenus: 1960

Caenenust 00 00pa3oBaHUHU: @bICUICEe

Jlosnis B ycTaBHOM KanuTalie 001ecTBa, %: e umeem

Jlonst mpUHaJIeXKAMX JIMIYy OOBIKHOBEHHBIX akKIuil oouiecTsa, %: He umeem

KonnernansHbiit ICIOJHUTEIBHBIN OPTaH HE MpeaycMoTpeH Y ctaBom OO1iecTBa.

IX. KPUTEPHUH OINIPEAE/IEHUA PASMEPA BO3SHATPAYKIEHNA
BBIIIJIAYEHHOI'O YIEHAM OPI'AHOB YIIPABJIEHUA
OBIIECTBA B TEYEHHE 2013 IT'OJIA

Pasmep  nmomxHOcTHOro  okimana  ['enepampHOro  mupekropa  OOmiectBa
YCTaHaBIMBAETCS B TPYAOBOM Joropope ¢ I'eHepansHbiM aupekTtopoM. Ha I'enepanpHOTO
mupektopa OOmiecTBa  pacmpoCTPaHSIOTCS  CTUMYJIHPYIOIIUE, KOMIIEHCALIMOHHBIE U
COLIMaJIbHBIE BBIIJIATHL, @ TAK)Ke PallOHHBIN KOA((ULIHUEHT B COOTBETCTBUU C TPEOOBAHUSIMHU
JENCTBYIOILIErO 3aKOHOAATEIbCTBA.

BeimuiaTel BO3HarpakJAeHU WM KOMIIEHCAIIMA PacXxoJ/IOB B CBSI3M C MCIOJHEHUEM
obsi3anHocTelt wieHa CoBera [[upekTopoB min wieHa PeBU3MOHHON KOMHCCHU Y CTaBOM
OAO «4YDP» 1 nHBIMM BHYTPEHHUMU JOKYMEHTAMH HE IIPEyCMOTPEHBI.
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X. CBEAEHHA O COBJIIOJAEHNHU OBIIECTBOM KOJEKCA
KOPIIOPATUBHOI'O ITIOBEJAEHHUA

B coorBerctBun ¢ pexomenmanusmu DOKIb Poccum ot 2002 roma OO6mecTBoM
opUIMATEHO HE YTBEPXKICH KOJCKC KOPIIOPATUBHOTO TOBEICHUS WJIM WHOW aHAIOTHYHBINA
JIOKYMEHT, OTPEACIISIFONTUN TTpaBuia 00ecredeHus paB U 3aKOHHBIX MHTEPECOB aKIMOHEPA
Oo6mecTBa, a Takke npasuia packpeitus nHGopmaruu. Ogaako OAO «UIP» obecrieunBaeT
aKIMOHEPY BCE BO3MOXKHOCTH IO y4acTHIO B yrpaiieHnd OOIIecTBOM M 03HAKOMIICHHIO C
uHpopManuenr 0 ero JeATENLHOCTH B cooTBercTBUM ¢ DenepanbHbM 3akoHOM «O0
aKIMOHEPHBIX obmiecTBax», DenepasbHbiM 3akoHOM «O pBIHKE IIEHHBIX Oymar» u
HOPMATUBHBIMH TIPaBOBBIMH aKTaMH (eACpaTbHOIO OpraHa HCIOJHUTEILHON BJIACTU IO
PBIHKY IICHHBIX OyMmar.

OCHOBHBIM IPUHIUIIOM NOCTpOoeHUs: OOLIECTBOM B3aUMOOTHOILEHHH ¢ aKIIMOHEPOM
U HMHBECTOpaMU SBIIIETCS pa3yMHbINl OanaHc uHTepecoB OOIIecTBa Kak XO034HCTBYIOIIETO
CyObeKTa U KaK aKIMOHEpHOro OOILIecTBa, 3aMHTEPECOBAHHOIO B 3alllUTE IPaB U 3aKOHHBIX
MHTEPECOB 3aMHTEPECOBAHHBIX B €T0 JIEATEIBHOCTH JIULL.

XI. CBEJAEHHA O KPYIIHbBIX CAEJIKAX

B cootBercTBUM co cr. 78 DenepanbHOro 3akoHa «OO0 aKIMOHEPHBIX OOIIECTBAX)
KPYIHBIMH CIEITKAMHU SIBJISIFOTCSI CIICTYIOIIHE:

"  CleNKa WJIM HECKOJbKO B3aUMOCBS3aHHBIX CHEJOK, CBSI3aHHBIX C NMPHOOpPETEHHEM
WIA OTYYXICHHEM JIMOO BO3MOXKHOCTBIO OTUYXAeHUs OOIIEeCTBOM MPsSMO WK
KOCBEHHO HMYIIECTBA, CTOMMOCTb KOTOPOTO COCTaBisieT Ooisiee 25 MpPOLEHTOB
OamaHcOBOM CTOMMOCTH akTWBOB OOIiecTBa Ha JaTy NPUHATUS PEUICHUS O
3aKJIFOYEHNN TaKHUX CHEJIOK, 33 UCKIIOYEHHEM CJIIENOK, COBEPIIAEMBIX B IIPOLIECCE
OCYIIECTBIIEHUSI OOBIYHOM XO3SIICTBEHHOM €SI TEILHOCTH;

"  CcAeNKa WIM HECKOJBKO B3aMMOCBSI3aHHBIX CHENOK, CBS3aHHBIX C pa3MelleHUEM
OOBIKHOBEHHBIX aKIM JINOO TPHBWICTHPOBAHHBIX AKIMA, KOHBEPTUPYEMBIX B
OOBIKHOBEHHBIE aKIIMH, COCTABIISIIOIIMNX OoJiee 25 MPOILIEHTOB paHee pa3MeleHHBIX
OO06111eCTBOM OOBIKHOBEHHBIX aKI[HAH.

B cootBerctBuu ¢ 1. 5 cT. 79 ®PenepanbHOro 3akoHa «O0 akIIMOHEPHBIX OOIIECTBAX» B
cilydae, €ClIi KpyIHas ClIeJIKa OJHOBPEMEHHO SBISIETCSI CAENKOH, B COBEPIICHUU KOTOPOH
HMEEeTCsl 3aMHTEPECOBAHHOCTD, K TIOPSI/IKY €€ COBEPLICHUs] TPUMEHSIOTCS TOJIBKO MOJIOXKEHUS
rnaBbl X1 @enepanbHOro 3akoHa «O0 aKIIMOHEPHBIX OOIIECTBAX.

B otueTtHOM nepuoje ykazaHHbIx cieiaok OAO «HOP» He 3akimrodanocsk.

XII. CBEAEHHUA O CAEJIKAX C 3BAMHTEPECOBAHHOCTBIO,
COBEPHIEHHbBIX OBIIECTBOM B OTYETHOM Iroay

Crenku ¢ 3aMHTEpPECOBAaHHOCTHIO, KOTOPBIE OBUTH 3aKiTroueHbl B TedeHue 2013 rona, He
TpeboBanu omobpenus Obmero codpanus akunoHepoB win Coeta qupekTopoB OOIIecTBa,
MMOCKOJIBKY B COBEPIIECHHWU CHEIOK ObUIM 3aWHTEpPEeCcOBaHBI BCE akIMoHepbl OOIecTBa B
cooTBeTcTBUM ¢ M. 2 cT. 81 @DemepanbHoro 3akoHa «OO0 aKIMOHEPHBIX OOIIECTBAX» OT

26.12.1995 N 208-@3.
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XII. AOIIOJIHUTEJIbHAA UH®OPMALUA AJ11 AKHMOHEPOB

Ceenennst 00 O0mecrBe:

[lomnoe wHammeHnoBanue oOmiectBa: OTKpbITOE AaKIHMOHEPHOe 0O0IIECTBO
«Yenst03HepropeMoH T

Coxkparmiennoe ¢upmennoe HanmeHnoBanue O6mectea: OAO «HIPy»

Mecro nHaxoxnaenus OOmectBa: 454077, Poccuiickass ®@enepanusi, r. YeasiOuHCK,
Bponoxkanmakckuii Tpakr, 20 b

[TouroBeiii ampec O6miectBa: 454077, Poccuiickass ®enepanusi, r. YeasiOUHCK,
Bponoxanmakckuii Tpakr, 20 b

YcraBupiii kanurtan OOmectBa cocraBisier 314 949 000 pyOnedt m paszeneH Ha
314 949 000 mTyk OOBIKHOBEHHBIX aKIiii HoMuHAIOM 1 py6usb 00 Komeek Kaxiasi.

Cesenenns 0 Perucrpartope:

[Tonnoe nHammeHoBaHue: 3akpbiToe akuuoHepHoe odmectBo BTH Permcrpartop
(3AO0 BTBb Perucrparop)

Caenenusi 0 JIMLIEH3UH, BbIIaHHO# Perncrparopy:
Howmep munensun 10-000-1-00347.

Hara Beimaun 21 ¢espans 2008 roma, cCpox necTBus: O€3 OTpaHUYECHHUST CPOKa
IEUCTBUSL.

Opran BblIABLIIMI yKa3aHHYI JuueH3uto denepanbHas ciaykba 1mo (QpUHAHCOBBIM
PBIHKaM.

Anpec (mecto Haxoxnenus) Perucrparopa:

Mecro naxoxaenus: 125040, r. Mocksa, yi. [IpaBael, 1om 23.

[TouroBsiit agpec: 127137, r. Mocksa, a/s 54.

Konrakrtaele Tenedonsl peructpatopa: +7 (495) 787-44-83, 257-17-00, 257-38-73.
YensaOuHCcKuil Gpuinai:

MecToHaxoxaeHus: U MouToBbIid anpec: 454048, YensOunck, Yn. XyaskoBa, 12A,
45T,

Tenedon/pakc: (351) 778-02-25.

CBenenns 00 Avaurope:

[TonHOE HanMeHOBaHuE: 3aKkpbIToe akuoHepHoe 001mecTBO «/lenoiiTt m Tym CHI» (3A0
«Jleqoit u Ty CHI'»)

CBenenus 0 JIMIECH3UH, BBIIAHHON AyIMTOPY:
Howmep ymmmensun 10-000-1-00347.

Hara Bbyraun 21 ¢epans 2008 roga, cpok AeWCTBUS: 0e3 OrpaHUYEHUs] CpOKa
NEUCTBHA.

Opras, BbIIaBIIMKA yKa3zaHHYIO juneH3uto: dexepanpHas ciyx6a 1mo (UHAHCOBBIM
PBIHKaM.

Mecro naxoxnaenus: 125047, r. Mocksa, yin. Jlecnas, 1. 5 ctp. b.
[TouToBeiit anpec: 125047, r. Mocksa, yiu. Jlecnas, 1. 5 ctp. b.
Tenedon/pakc: (495) 787-0600 / (495) 787-0601.
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